


7KH 9LVLRQ  GHDV WR $FWLRQ &RQY

&DORWID IV IQ WH P IGWARI DQ XQSUHPHGHQWMG EHKDYIRUDCKHDOM i VWP VWDQM RLP DARQ + MRUE
HRWP VXK DV3URSRMMRQ  DQG &D3,0 SUHVHQAD RQFH 1Q D JHQHUIDMRQ RSSRUMXQW VR EXIAEE D
WXH FROAQXXP Rl FDUH |RUD@Z KR QHHG IW6LQFH RXU EHKDYLRUDOKHDOK, LOYHR HQW KDYH
QDD WISOG Z W RYHU EI@RQ IQYHWMG [Q ) < $WWH VDP H WP H DQ RQIRIQU
Z RINRUFH VKRURIH THGHDAXQGIQI FXW DWW EXGJ HWKRUAD® DQG D SHUAMMQNKRP HBMQHW
FUMY WUHDWQ VR VBTGB LRI LMW |, WZ DV WLY 1Ol BPARQ SRIQMMDWQVSLLHG WH 6WQEH , QMM VR
OXQFK WH 9IMRQ ,GHDV VR $PVURQ &RQYHQQJ 6HUHV DQ HIRUMR EUQI VRIHWHU WRWH
FERVHWIR WH Z RIN DQG WRVH P RWDITHAMG E\ IWMR VKDSH D VKDUHG SDW | RUZ DUG

$ ERXWO IMRQ

9IMRQ IV WH 6WIQEHU ,QUAMY BQJ WP LQMDWYH VR EUHDN WH P\ F®I Rl KRP HBMVGQHW
IOFDUFHIDMRQ  DQG KRVSIMEQ) DARQ 1RU &DTRUIDQV @MQJ Z WK EHKDYIRIDOKHDM FRQGIMRQV E\
EXITHQI WH Z RUNRUFH DQG Vi VWP V QHHGHG VR VXSSRUMHARYHY  7KURXIK WKLY IQWDWYH Z H DIP
VR LHGXFH IQYROHP HQWQ WHH VWP VE\  SHIFHQWE FUHDWQU D FRRUGIQDIMG SHURQ
FHOWILHG FROWOXXP Rl FDUH WIDWKHSV LQGLYIGXDEY DQG FRP P XQMHY WUYH
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5 HVHDUFK
: HFRQGXPWBXEQF SRIA UHVHDURK \R LGHQW\ FKD@IQIHV
DQG RSSRUMXQMAV LQ &Da RUIIDY EHKDYIRUDCKHDOK
VWP XMQJ RXU9IMRQ LQMDWYH VR JXIGH XV

3RAA

8 MQJ RXUUIHVHDURK DV D IRXQGDWRQ Z H GHYH®S ERG
DRRQDE®! G MDMRQ GHWVI QHG VR WDQMRWP WA WP vV
VXSSRUMBRQI VAP VROMWMRQV DQG IP SLRYH RXWRP HV

,P SGP HQUDMRQ
© HZ RINZ W WD DQG GRFDOBDGHY VR KHS

IP SGP HOAQHZ @Z VH I HPRYH® VR HQVXUH WM [GH
VROMRQVZ RINIQ FRP P XQIMHVRI HYHU M H




$ ERXVWIKH ,GHDV VR $ PARQ &RQYHQLQJ 6HUHV

* LRXQGHG 1Q WH EHIH WDWZ H FDQWDFKIHYH WHVH JRDY RQ RXURZQ WH ,GDV \R $PARQ
SROMHAQ) B6HIHY EWRXIKW VRIHWHU GDGHY ILRP DRRW VHPRY/ LQFGIQ]  SRIR P DNHWY/
SWRYIGHY DGYRFDWAV SKIDQWMURS\ DQG LQGIYIGXDY Z I @YHG H SHUHQFH VR WD GIDBRIXH IQR
GULHARQ ( DFK FRQYHQIQJ IRFXVHG RQ RQHRI 9IMRQ VIRXUSIEDY : RINRUH +RP HBMGQHW
,OFDUAHIDARQ DQG + RVSIVDT DURQ

7KH JRDO ZDV WR VXUDARH QHDUWAP  SWDPWHDO VROWRQV WDW FDQ IQRWP  GUMDMYH DQG

DGP [QMADWYH DPARQ 3 DUARSDQW H DP 1QHG EDUIHYY VKDUHG SURP IMQJ SUDPAFHV DQG LGHQWIHG
RSSRUMQMEV VR DDJQ SRIA  1XQGIQ)  DQG SUDPWEH VR DRKLHYH OVAQU A WP V FKDQUH

$ SSRDFK

(DK FRQYHQQY ZDV RUDQIHG DWRXQG IRFXV DUHDV DQG WMKXPMUHG VR HOFRXUDIH
FRADERWDARQ GHHS @AMQIQU DQG FUHDWYH SLREGP VROIQU ) DAMWG GVFXVWRQV Z HH |RGRZ HG
E\ Vi QIHMY VHVMRQV WIDWGMABIG NH VBNHDZ D\ V DQG DPMRQDE®! RSSRUMQMEV $ YIVXDOFDSVIUH

Rl IGHDV DFFRP SDQHG HDFK VAWMMRQ HOPWMY WH FIRW VHRRU HQHU\  DQG LOQRYDARQ WDW
GH LOHG WLV SLIRAHW 3 DUAASDQW Z HH DOR JLYHQ WP H VR QHVE RN DQG LGHQW\ RSSRUMQMEV |RU

RQIRIQJ FRIDERUMRQ

7KLY EUH FDSWUHV WH \VSILMDQG VXEWBQPH Rl WRVH FROYHUDWRQY ,WGMAGY WH WHP HV \KDLHG
SURUMHV DQG WHARP P HQGDARQV WWDWHP HUHG ILRP P RQMV RI GIDRIXH DP RQJ \WEWA DQG
FRXQW GDGHY KHDOK i VMP V DGYRFDWAV 1XQGHW DQG @YHG H SHUHQAH H SHWW $FIRW D@ RXU
FRQYHQQIV RQH P HWWIDUH Z DV FBDU VROLQ) &DARUQIDY EHKDYIRUDOKHDOM. FKDIBIQIHV LHTXILHV
P RUHWDQ SRIA \KUW MGHP DQGV FRIERWDARQ DALRW M MMP V VHARY/ DQG H SHUHQRHV

» KHQ ZH EUQJ VRIHWHU GDGHY/ @HG H SHIW DQG WRWH Z IW \WH DELON VR GUYH FKDQIH ZH
P RYH FRWHU R EXI@IQJ D SDIMZD WR UHRYHY DQG WUYIQJ |IRU D@&DARWIDQV @MQJ Z IW
EHKDYIRWDCKHDOM FRQGIMWRQV
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WXLOGLQJ D 6WURQJHU %YHKDYLRUDO +

7KLY FRQYHQQ] ELRXJKWVRJHMW&FKW DQG LQQRYDRWY/ R

FRQILRQWRQH Rl &DIRUQIDY P RWAXUW HOWAKD@IQIHY EXITQI DQG VXWRILQIQ) WH Z RUNRUFH \WWDW
Z I@SRZ HU EHKDYIRUDOKHDOK tHRWP  3DUARISDQW H SBRUHG KRZ WIFKQR®J\ WDP EDVHG FDWH

DQG SHHU FDUHHU SISHIDHY FDQ VWHQIWHQ D W VWP VADIOHG B\ \KRURJHV DQG DGP LOMADWYH
EXUGHQV

7KH FRQYHWDARQ XQGHUFRUHG WDWILL LQJ VKRURIHY DRQH IMQWHQRXJIK  &DARUQID P XVWDOR
WHP DIIQH KRZ IWVXSSRUN WRWH DOHDG\ GRIQ) WH ZRW 7KWRXJK GDRIXH RQ WDIQQU

UHASWRAW DQG FRP SHQVDARQ BDGHWY/ IGHQWIHG Z D\ VR EXLE D Z RUN RUFH WDWY P RUH UHVIGHQW
FRQQHAMG DQG IH ®PWYH Rl WH FRP P XQMHV MAWVHUYHV Z IWK VKDUHG H FAVWP HQWDURXQG VDI
LQQRYDWRQY WIDWUHGXFH EXLORXWDQG FLHDW QHZ HQW SRIQW 1RU SHHW DQG @/HG H SHUHQRH
SURIHWIRQDY




3 DUMFLSDQW2 I DQL] DRQV

*8," ,1* 48(67,216

e +RZ FDQWHKOQR®&JI\ DQGWDP EDVHG FDUH P RGHY [P SLIRYH WH H SHUHOQRH RI RXUFTHQW DQG
EHKDYIRUDCKHDOM Z RUN RUAH'

e : KDWEDUWHWH MNVRUIP SGP HQWQJ P HDQIQJ I XOWFK HQDEBIG DQG WP  EDVHG VROMRQV'

e $P IGWKQFHIBIQ | HGHIDADQG WM EXGIHW KRZ FDQ Z H Z RINVRIHWHUVR GUYH DRARQDE®!
FKDQIHWRGD, "

.DUHQ /DUVHQ 6WHLQEHUJ ,QVWLWXWH 6K 5\DQ 1DSLHU &KRUXV ,QQRYDWLRQV 'l
$GGLFWLRQ 3URJUDPV DQG 3URIHVVLRQDOV
6FKPHO]HU /DQJH

7+(0 (6" ,6&866("

THKOQR®I\ W VXSSRUNDQG H SDQG WH Z RINRUFHV IP SDRMWDP  EDVHG P RGHY RI FDUH
DQG UHASWRAW  IOWUMMA FRP SDRW  SHHULOWAJ UIDWRQ DQG FDUHHUSDWZ D\ V WDIQIQ]

FUHGHOWDOY
DQG HGXFDWRQ LOH IDWAKXAMUH FRP SHQVDMRQ DQG FDUHHUDGYDQRHP HQWO HGL &DCSDUAASDWRQ DQG
DGP [QMADAWYH EDUIHLYY Z RUN RUFH VKRUARI HV LQ XQGHUWHUYHG LHIIRQV DQG DI QIQJ 1XQGIQ)
LOPHOWYHV VR VXSSRUMHAXIVY HOADQG UHWIQARQ




(P HULQJ 5HFRP P HQGDVIRQV

/ HYHUDIH 7HFKQR®RI\ VR BWHQIVKHQ VKH :  RUNIRUFH 8 VH WIB! VXSHUMRQ YIXDOBDUOLQJ
DQG VP XOMRQ EDVHG WDIQIQJ VR H SDQG DFFHW LQ UXUDADQG XQGHWHUYHG LHIIRQV LHGXFH
DGP IQMADWYH EXUBHQ DQG VWHDP @QH FDLH FRRUGIQDWRQ DRIRW SLRYIGHLY/

7HFKQR®RI\ VR 5HGXFH $ GP LQMADVIYH %X UGHQ 8 SOVIMAKQR®RI\ VROMRQV WDWDARZ
SURIHWMRQD® VR | RFXV RQ SLRYIGIQJ FDUH DQG FDUH FRRUGIQDVMRQ

$CRSW/HDP “DWHG 0 RGHWRI &DWH ,P SGP HQNOQOMGEMVASTDY WDP  EDVHG DSSURDFKHV
WDWHOK DQFH FR@ERWDMRQ [P SUIRYH VHUYIFH FRRUGIODWRQ DQG SWRYIGH P XGM®! @\ HY/RI
VXSSRUN RUEHKDYIRWDCKHDOM VWA |

&UHGHMD@AQJ 6VIDQGDUGY ' HYHRS D WIMAZ LGH XQLYHW/DCRHGHOMWD@I I WP |RU
EHKDYIRIDCKHDOM SLRYIGHW/ VR VP S@\ KIUQJ DQG SIRP R RRW FRXQW P RELOWV  LORHDMQJ

WHQXP EHURI SLIRIHWIRQDQY DYDIME®! VR VHUYH 0 HGL &DCEHQHI LHDUHY

(P EWDFH , QAVMDVMA &RP SDFW ([ SDQG DAFFHW VR SIRIHVWRQDY DAIRW WH FRXQW E\
NRLQQI LOMIMMA FRP SDFW | RUEHKDYIRUDCKHDOM SURI HWIRQDY

6FD® 3HHU3DVKZ D\ V ([ SDQG 3HHUGXSSRUNGSHADDAMFHIALFDARQ SURIDP VDQG
DSSUHQWEHVKLS P RGHY WDWSURUM] H RSSRUMQIW \ RXW XQGHULHSUAVHQOWMG FRP P XQMHV
DQG SHRS®! Z KR KDYH H SHUHQRHG KRP HBMQHW LOFDUFHUIDARQ DQG KRVSLVQ DARQ

, QYTHWMLQ 7WDLQLAQJ , QI IDWAUXPWKLH  ( QVXUH HGXFDWRQ DQG WDLQIQI FXUUEX® DI Q Z I UHDO
Z RUG EHKDYIRWDGKHDAOM VHUYIFH QHHGV

%RRW\  DJHV DQG &DUHHU/ DGGHWY &UHDM VXMLQDE®! LHP EXUMHP HOWDQG I XQGIQJ P RGHY
VR VXSSRUAFRP SHWAYH Z DIHV DQG SURIHVMIRQDQILRZ W, SDUAEXDUD LQ FRP P XQIW EDVHG DQG
SHHULR®NV

3XEQF 6HFVRU, QFHQUYHV &UHDWA LOPHQWYH VAKPWUHY DQG LHGXFH DGP LQIMADWYH EDULHWY/ VR
LOVXUDQFH FOLP V1Q RUGHUVR HQFRXUDIH SLRYIGHW/ VR DFFHSWQUXUDQPH UDWHU SDUAEXDLD
0 HGL&DOSDUARSDUARQ
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%YHKDYLRUDO +HDOWK 6ROXWLRQV IRU &

7KH 9%-KDYIRWDO +HDOM 6ROMRQV IRU &DARWGIDV 8 KRXVHG FROYHQQJ EWRXIKW VRIHWHU
SRIR P DNHWY/ UHVHDURKHYY VHUYIFH SLRYIGHY DQG SXETF KHDOK GDGHWY/ VR H SRUHKRZ &DTRUQID
FDQ EHWMU FRQOHPWSHRS®! H SHUHQAQI KRP HBM/QHW Z WK WHDR HQW KRXMQI  DQG UHFRYHU
VXSSRUWV 7KH GMAXWRQ FHOMHG RQ FUHDWQ D P RWIH FRRUWGIODMG A \VMP  \WDW EUGIHV
EHKDYIRWDOKHD®M DQG KRXMQI  RQH WDWRIIHY/ FDLH FROWOXIW IHIDUGBMW Rl D SHURQV OMQ)
VIWDVMRQ

3DUARSDQW H DP IOHG VWDWUILHY VR 1P SLRYH FRRUGIQDMG HOWL  \XEMBQRH XVH WHDW HQW
H SDQG SUHVXP SWYH HDJIELOV DQG EXILES LOWAI UDWIG GDVID Vi VWP V @DNIQI KRXMQJ DQG EHKDYIRUDO
KHDOM VHUFHV 7KHH ZDV VWRQU DIQP HQWDLRXQG WH QHHG VR UHGXFH OZ HQIRUAHP HQW
LQYROHP HQWQ FUMY UHVSRQWH VAHQIWHQ WHHWP HGIA.QH DQG VREHUQI FHOWAU FDSDAW XQGHU
&D3,0 DQG SIRMPWKDLP HGXPURQ DQG FRQAMUHQR P DQDIHP HOWMVADWILHY DP IG VKLLWQJ

|HGHLDODQG WM SURUMHY  7KH FRQYHUDMRQ LHBPMG ERW XUHQR. DQG SWDIP DWP  Z KB

FKDEIQIHV [HHOLQADRBE®! SLRIUHW IV DRKIHYDE®! DQG ®DGHY DUH FRP P MG VR EXICGHQI D

VWP Z KHIH LHFRYHU DQG KRXVIQI WIELDN DUH DWBLODE®! | RUD@& DX RUQIDQV




3 DUMFLSDQW2 I DQL] DRQV
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e $UHWHHRSSRUXQWAHV IRULP SURYIQJ RXUFRRUGIQDWAG HOQW Vi VMP

e +RZ FDQZ HEHMUIQMI DM WA WP VR HQVXUH LQGIYIGXDEY Z 1w, EHKDYIRUDCKHDOK FRQGIMRQV
JHWDFFHW VR FDUH DQG FRQAQXIW GHVSIW WHU@NQ) WDARQ'

* ) RUXQKRXVHG LQGIYIGXDY H SHUHQAQU FUMY DUH WH.H DGGIMRQDOMSY Z HFDQVINH\R P LQIP 1} H
@7 HQRUAHP HOWQYROHP HQWDQG HQVXH JRRG RXWRP HV DQG FRQQHPWRQV VR FDUH

e ) RUIQGIYIGXDY H SHUHQAQJ KRP HBM/QHW DQG MQJ Z WK 68" KRZ FDQZ HP D[ IP 1} HEHQH IW
Rl &DS,0 IQFXGIQI VREHUQ) FHOWLY'

e ' R\RXWHDQ RSSRUMQMHVIRUH SDQGIQI FROWQIHQR P DQDIHP HQW

o QMKWRI WH UHHQWH HPXWYH RUBHU FDQ\ RX KHS XVWIONWRXJIK P M DWQJ VADMIIHV\R Z H
GRQWERVHVWMGHV P DGH IQ UHGXAQJ RYHUGRVH GHDWV!

'U ODUJRW .XVKHO 8& 6DQ )UDQFLVFR .DUHQ 'DUUHOO 6WHLQEHUJ 6WHLQEHUJ ,QVWLWXWH
6KDURQ 5DSSRUW &RUSRUDWLRQ IRU 6XSSRU\V +XPDQ 6HUYLFHV $JHQF\
&HQWHU RQ %XGJHW DQG 3ROLF\ 3ULRULWLHV

7+(0 (6" ,6&866("

&RRUGIODMG HOW  FUMY UHVSRQVH LQMILDWRQ VAHHWP HGIFIQH ) X@BHUYEH 3 DUHUKISY ) 63V
SUHVXP SWYH HDJLEIOV 3LRSRVMRQ  RSSRUMQMHY VREHUQ) DQG WRELT) DARQ FHQMLY FRQOWQIHOR

P DQDIHP HQW&DS,0 P SGP HOMMRQ VXEVWBQRH XVH WHDR HQADFFHW KDLP LHGXPARQ P RGHY
GDVD LOWI LDARQ DRRW KRXMIQJ DQG EHKDYIRUDCKHDOM, Vi VMP \/ DFFRXQUELDN DQG RXVWRP H
DWQP HQWI®f LEGI IXQGIQI P RGHY FR BRFDWG KRXVQJ DQG WHDR HOWSLBRW VSHADT HG Z RUN RUFH
FDSDAW  SUHYHQUWRQ DQG HDUD LOWUYHOMRQ [ RUKLIK UVN SRSXOMRQV FIRW i WP FRRUGIODVMRQ
DQG SXEQF SHUFHSWRQ Rl KRP HBM/QHW SLRIUHW




















































